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WHISTLEBLOWING POLICY
1. Policy Statement
Reading Community Learning Centre, RCLC/the organisation, is committed to the highest standards of openness, honesty and accountability. We encourage staff, volunteers, trustees and others connected with the organisation to speak up where they have a genuine concern about wrongdoing, risk or malpractice affecting the Centre, the people who use our services, our staff, volunteers, finances, assets or reputation.
This policy explains how concerns can be raised, how they will be handled and the protections available.
RCLC will treat all concerns raised under this policy seriously and sensitively. No worker will be subjected to dismissal, detriment or victimisation for raising a genuine whistleblowing concern in the public interest. Any retaliation against a person who raises a concern in good faith will be treated seriously and may result in disciplinary action. 
2. Purpose
The purpose of this policy is to:
· encourage concerns to be raised as early as possible 
· provide a clear route for reporting serious wrongdoing 
· explain the difference between whistleblowing and a personal grievance 
· set out how RCLC will respond 
· support a culture in which speaking up is safe and encouraged. 

3. Scope
This policy applies to:
· employees 
· workers 
· agency workers 
· apprentices 
· contractors and consultants working for RCLC 
· volunteers 
· Trustees. 

For the purposes of legal protection under whistleblowing law, statutory protection mainly applies to workers as defined by the Employment Rights Act 1996. Volunteers and trustees may still raise concerns under this policy and the organisation will take those concerns seriously, but they may not have the same statutory whistleblowing protection as workers. Anyone unsure of their legal position should seek independent advice. 
4. What is whistleblowing
Whistleblowing is the reporting of information about wrongdoing that a person reasonably believes is in the public interest. It can relate to something that has happened, is happening now, or is likely to happen in the future. 
A whistleblowing concern may include, but is not limited to, suspected:
· criminal offences 
· fraud, theft, bribery, corruption or financial mismanagement 
· failure to comply with a legal or regulatory obligation 
· miscarriage of justice 
· risks to health and safety 
· safeguarding failures 
· damage to the environment 
· abuse of power or serious misconduct 
· deliberate concealment of any of the above 
· sexual harassment, which from 6 April 2026 can form the subject of a protected disclosure 

A person does not need proof in order to raise a concern. A reasonable belief is enough. 
5. What is not whistleblowing
This policy is not normally for complaints about an individual’s own employment situation, for example:
· pay 
· terms and conditions 
· relationships at work 
· bullying or treatment directed only at the individual, unless there is a wider public interest issue 

These matters should usually be raised under the Grievance Policy. 
6. Principles
The organisation will:
· take all genuine concerns seriously 
· handle concerns promptly, fairly and as confidentially as possible 
· not tolerate retaliation, victimisation or detrimental treatment against anyone who raises a concern in good faith 
· keep appropriate records 
· take action where wrongdoing is identified 
· report matters externally where required, for example to the police, local authority, Charity Commission, Information Commissioner’s Office or other regulator 
· support a culture where people feel safe to speak up. 
Any employee who victimises or retaliates against a person for raising a concern may be subject to disciplinary action. Knowingly making a false allegation may also be dealt with under the disciplinary procedure. 
If told not to raise or pursue any concern, even by a person in authority, you should not agree to remain silent. You should report the matter to the CEO or, if the concern relates to the CEO, to the Chair of Trustees.
7. Confidentiality and anonymous concerns
The organisation will do its best to protect the identity of a person who raises a concern, so far as this is lawful and practical. However, there may be circumstances where identity must be disclosed, for example where required by law, by a regulator, by the police, or where fair process makes disclosure necessary.
Concerns may be raised anonymously. However, anonymous concerns can be harder to investigate fully. People are therefore encouraged to give their name where possible. 
8. How to raise a concern
Concerns should usually be raised in writing, by email or letter, and should include as much detail as possible, such as:
· the nature of the concern 
· names of any individuals involved 
· dates, times and places, where known 
· any evidence or documents available 
· whether the concern has already been raised with anyone else and, if so, what happened 
A concern may be raised with:
· the CEO 
and/or
· the Chair of Trustees, where the concern relates to the CEO, or where the person raising the concern does not feel able to use the usual route 

If the concern relates to the Chair of Trustees, it should be raised with another trustee nominated by the Board, or with an appropriate external regulator.

9. Procedure
Stage 1 - Internal reporting
1. A concern should normally be raised with the CEO 
2. Where the concern relates to the CEO, or the person raising the concern does not feel able to raise it with the CEO, it should be raised with the Chair of Trustees or the appropriate external regulator
3. The recipient of the concern will acknowledge it as soon as reasonably possible 
4. The organisation will assess the concern and decide what action is needed. This may include:
· an internal investigation
· referral to the police
· referral to a regulator or funder
· referral under safeguarding, disciplinary or volunteer procedures, or other appropriate governance action by the Board of Trustees, where appropriate
5. The person raising the concern will, where possible, be told: 
· who is handling the matter 
· whether further information is needed 
· the broad timescale 
· whether the matter is being investigated or referred elsewhere 

The organisation may not be able to share full details of the outcome, particularly where this would breach confidentiality, data protection rights or prejudice an investigation. 
Stage 2 - Escalation
If the person raising the concern reasonably believes:
· the concern has not been properly investigated 
· the matter is especially serious 
· the concern involves the CEO 
· or they are unable to use stage 1 
they may raise it directly with the Chair of Trustees.
The Chair of Trustees may arrange an independent review, further enquiries, or referral to an external body.
Stage 3 - External reporting
A concern may be raised externally with an appropriate prescribed person or regulator where the legal conditions for doing so are met. Depending on the issue, this may include:
· the Charity Commission 
· HM Revenue and Customs 
· the Health and Safety Executive 
· the Information Commissioner’s Office 
· the Environment Agency 
· the Financial Conduct Authority 
· the Serious Fraud Office 
· the Fundraising Regulator 
· the Pensions Regulator 
· the police.

The current list of prescribed persons is published by GOV.UK and should be checked at the time of reporting. 
10. Safeguarding and serious incidents
Where a whistleblowing concern involves safeguarding, serious financial wrongdoing, significant data breach, major governance failure, criminal conduct, or any serious incident affecting beneficiaries, staff, volunteers, assets or reputation, the organisation will also consider whether it must make a serious incident report to the Charity Commission and notify other relevant agencies. The ultimate responsibility for serious incident reporting rests with the Trustees. 
11. Records
A confidential record will be kept of:
· the concern raised 
· the date received 
· the action taken 
· any investigation carried out 
· the outcome 
· any lessons learned or follow-up action 

Records will be retained in accordance with the organisation’s data retention arrangements and only accessed by those with a legitimate need to know.
12. Malicious or knowingly false allegations
Raising a concern in good faith will not lead to disciplinary action simply because the concern is not upheld. However, knowingly making a false allegation, or acting maliciously, may be dealt with under the disciplinary procedure, volunteer procedure, or other appropriate governance action by the Board of Trustees, as appropriate.
13. Support for those raising concerns
Anyone considering raising or who has raised a concern may seek support from:
· their trade union, if applicable 
· ACAS 
· Citizens Advice 
· Protect, the specialist whistleblowing charity 
· the Charity Commission, where the concern relates to serious wrongdoing in a charity. 

14. Data protection
The organisation will process personal data under this policy in accordance with the UK GDPR and the Data Protection Act 2018. Personal data will be processed only where necessary, kept secure, and shared only where there is a lawful basis to do so.
Personal data relating to whistleblowing concerns may be processed for purposes including:
· investigating concerns 
· protecting beneficiaries, staff, volunteers and others 
· meeting legal and regulatory duties 
· obtaining professional advice 
· taking disciplinary or safeguarding action 
· reporting to the police, Charity Commission or other regulators where necessary 

Information will be stored securely, whether electronically or in hard copy, with access limited to those who need it for legitimate business or legal reasons.
Data will be retained only for as long as necessary in line with RCLC’s Data Protection Policy, Privacy Notice and records retention arrangements. Refer to Appendix A for further information.
15. Related policies and procedures
This policy should be read alongside:
· Grievance Policy 
· Disciplinary Policy 
· Safeguarding Policy 
· Data Protection Policy 
· Confidentiality Policy 
· Volunteer Policy 
· Financial Integrity Fraud and Anti-Corruption Policy 

Appendix A
STORING PERSONAL INFORMATION
The table below outlines how Reading Community Learning Centre (RCLC) complies with the UK General Data Protection Regulation, UK GDPR, and the Data Protection Act 2018 in the context of this policy. Further details on how the Centre processes personal data can be found in the Data Protection Policy, Confidentiality Policy and Privacy Notice. Personal data collected under this policy will be processed only where necessary, kept secure, and shared only where there is a lawful basis to do so.
	Holding your personal information
	RCLC needs to hold certain personal information in order to receive, assess, investigate and respond to concerns raised under this policy, and to carry out its day to day business. This may include information about the person raising the concern, the person or people involved in the concern, witnesses, and others connected to the matter.

	How your personal information will be used
	Personal information will only be used for legitimate purposes connected with this policy. This may include investigating concerns, taking safeguarding or disciplinary action, obtaining professional advice, complying with legal or regulatory duties, and making referrals to the police, Charity Commission, Information Commissioner’s Office or other relevant bodies where appropriate.

	The lawful basis for processing
	RCLC will process personal data under an appropriate lawful basis under UK GDPR. In most cases this is likely to be because processing is necessary for compliance with a legal obligation, for the performance of a task carried out in the public interest, or for RCLC’s legitimate interests where those interests are not overridden by the rights and freedoms of the individual. Where special category data is processed, RCLC will identify an additional lawful condition as required by law. Consent will not usually be relied on where another clear lawful basis applies.

	How your personal information will be stored
	Personal information will be stored securely, whether in paper or electronic form. Paper records will be kept in a locked cupboard or other secure storage. Electronic records will be stored on password protected systems or secure devices with access restricted to those who need the information for legitimate business or legal reasons.

	Who will have access to your information
	Access to information held under this policy will be limited to those who need to know in order to manage, investigate or respond to the concern. This may include the CEO, Chair of Trustees, authorised managers, HR or professional advisers, and external agencies or regulators where necessary and lawful.

	How long we will store your information for
	Personal information will be kept only for as long as necessary for the purpose for which it was collected, including to investigate concerns, comply with legal or regulatory obligations, and deal with any follow-up action. Retention will be in line with RCLC’s Data Protection Policy, Privacy Notice and records retention arrangements.

	The type of information that we may store
	Depending on the nature of the concern, RCLC may store names, contact details, correspondence, investigation notes, witness statements, outcome records and related information. In some cases this may include sensitive personal data or information relating to allegations of criminal conduct, which will be handled with additional care and only where lawful to do so.

	Why we will keep your information
	RCLC keeps this information so that concerns can be properly received, investigated, documented and resolved, so that people can be protected from harm, and so that the Centre can meet its legal, safeguarding, governance and regulatory responsibilities.

	Sharing your information
	Information will not be shared more widely than necessary. However, it may be shared where there is a lawful basis and a clear need to do so, for example with the police, local authority, Charity Commission, Information Commissioner’s Office, insurers, legal advisers or other relevant regulators or professional advisers.

	Your rights
	Individuals have rights in relation to their personal data, including the right to be informed, and in some circumstances rights of access, rectification, restriction, objection and erasure. These rights are not absolute and may be limited where information must be retained or where disclosure would prejudice an investigation or breach the rights of others. Further information is set out in RCLC’s Privacy Notice and Data Protection Policy

	Date Approved by Board: 
	June 2026

	Review Date:
	July 2029 

	Signed on behalf of the Board of Trustees  
June 2026
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